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SUBJECT 


;|^t§ufcy Director for ^xpport/\SU/ 1 
' t'l/ ctvlllm Deserve Frogem 



EawjutSye RsKS&t*? I 

^a-//'7P J 


1. This wmaana&m subsolte « recaeasad&tlon for your agsrcnml. Such 
rscaseendation la owitf tned In 

f • 33se fiWftey hss m^int^iaed a centralized civilian reserve program 
the Director of Hersenael slew 1753. The ob jective of the orlgtncl 
ppogrtm w&g to establish cad to aeictein r current roster of selected former 
eqplagsees who "would be willing to return to the 'gency If seeded during s n 
ernwrigeisey. The progress was revised in 1962 to provide « register of persons 
who, because of their skills *M experience, nl^tt be able to assist the 
geney la current operations on en occasional Oar secondary objec- 

tive vr a to provide a source o f asiaa sBaar la event of emergency* The 
revised program la {governed by | | 25*!1A 

3 . In both ite criglafl and revised fame, the parog rm tee turned out 
to be * toast ceopletely p- salve. Tbe reservists h ve been willing to assist 
the i gency, but components have levied very few requests for resists nee 00 
ti*e Office of fersoanel, ?nd none beve case fra® outside tbe Clandestine 
Service. 


*;•. t&doufetedly, pert of the prdblac bee been a lack of current tuirowiess 
of the progress throa^joat tbe Agency. To counteract this, the program was 
reeoomended for inclusion la the /gency’s electronic data processing aystea 
with t view to producing the periodic rosters to alert possible users to 
its potential. ■’ Support Infarction Processing staff (SIP?) Tam stalled 
■the pa negrsi» ;a« concluded thrt aesputer support would Increase its effee- 
iiveaee# and utilisation, *od th?t such si^port ms feasible, Since the 
Tem found, however, that duplicate and as^plasentsl directories h?d been 
estebllsbed by same offices. It recatsaaaded thrt computer support be 
provided only on condition that the Civilian Deserve Program be used as the 
seat r»l d^ta beak for storing rad retrieving la fome tlon end the t duplic^ te 
•' supf &etasntftl dir ectories not be Maintained by other offices. * proposed 

rervlsiori| J, designed to meet the SIR* Te«a recconend.* t iori, was 

placed in ceoaprlinctioa In fepfce sfeer ITFO text did net receive tbe concurrence 
of the Cl? ndawtine service* Tbe Deputy Director for Plans p rop os ed to evsin- 
ti-tn » separate register of fanaer Clandestine Service personnel who night 
be culled upon to ceelst from time to time la Olaitfleetina Service tctlvttles. 
This register, though maintained eeperetely, would be coordinated with rod 
«®er.ted ns a part of the centrtl system. On ?1 .December 1770 he renounced 
tbe designation of ea officer within Q&m/QRW "to work with the agency's 
ClwHi&a Deserve Erogrss la maintaining r. register of nr eeploy&e 1 ' 
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of the retiree* eie^ct&bs eaSil | we under the Civil 2 5X9 


Service Betirenwnt System. a invitation to pertieipeta in the Civilian 
Reserve Rfogras mloribteHy hcs sene psychologies! voice to separatees - 
the tiffi® of departure hot, if their adbseouant contacts with the /gen ey ere 
l imi t ed to an annual contact letter end questionnaire, that value i* 
prcfcebly short-lived . 


6» la view of the shore and the Had ted inteareet in the program outside 
the Clandestine Ferries, it is reccmeaded that the Deputy Director for 
Usuis he given the responsibility of continuing the 5a serve Progress for 
those tK-evployves of the clandestine Service vhoe ha as y wish to enroll end 
far ther that the Office of Personnel he sutfaosrieed to discontinue the 
raeaindar of the pregrta. 


Concurs 



Pi --her 


Barry B« Fisher 
Director of Personnel 
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5, B, kervaessisM* 
Deputy Director for Flans 


The reecoeendatlon contained In paragraph 6 is approved. 
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